Tower Hamlets Gender Equality Scheme (GES) Summary – 
2010 – 2013

Valuing diversity and equality is part of the core values of Tower Hamlets Council. We have a commitment to promoting diversity and equality in everything we do to improve the quality of life of everyone living, working and visiting Tower Hamlets. This is a pivotal part of the Community Plan which outlines the vision for our organisation and shapes the services we deliver. This commitment is further supported by a number of legal duties that require us to promote equality and eliminate discrimination.

As part of this commitment and our legal duties, Tower Hamlets Council produced it’s first Gender Equality Scheme in 2007 in response to the Gender Duty outlined in the Equality Act 2006, which ensures that public bodies have due regard to  to the need— 

(a) to eliminate unlawful discrimination and harassment, and 

(b) to promote equality of opportunity between men and women.
This is further underpinned by the recent Equality Act 2010, which further elaborates the equalities duties that public bodies must uphold in the coming future.

Tower Hamlets Gender Equality Scheme 

The Council’s initial Scheme was developed to run over a period of 3 years, and as that Scheme has neared its end Tower Hamlets Council, working with partners, has been working to develop a new Scheme to ensure that the Gender Duty is still being addressed within the organisation and the services it provides. The new GES will also tie in more extensively with the Council’s overarching Community Plan themes.

A number of key areas were identified for further scoping including – worklessness amongst women; strengthening the third sector; boys educational attainment and positive activities for girls; community safety; transgender; and health inequalities as they are seen as pivotal in addressing gender inequality in the borough. A number of scoping exercises have taken place over the last two years with internal and external services and partners to explore these key areas, as well as identify good practice and any emerging gaps and challenges. 

The six key areas:

1. Worklessness amongst women

What do we know?

Tackling worklessness and the causes of economic inactivity is a key priority in our Community Plan, which outlines our commitment to increasing employment and skills in the borough, reducing worklessness and fostering enterprise. Although there have been improvements, unemployment is still a major issue within Tower Hamlets, and figures show a higher level of unemployment amongst women than men. Research has shown that women from specific backgrounds and communities are also more likely to be unemployed. 
The Council is doing a range of things to complement the mainstream work done by Jobcentre Plus and the Learning and Skills Council through our commitment to increase the employment rate and reduce child poverty:

· Initiatives around supporting families has been started up to tackle some of the related and underlying issues behind economic activity.

· Development of the Community Hub model allowing access to services locally and ensuring barriers to employment are being reduced.
· Skillsmatch’s work getting people into sustainable employment.
Potential areas of action for revised GES:

Though improvements have been made, a number of key issues remain which we aim to begin to explore and address through the GES and our work as a Council on the whole:

· Understanding the economic landscape for Bangladeshi and Somali women who seem to show high levels of unemployment compared to others

· Understanding of worklessness within the borough and the barriers women face in getting into employment

· Embedding these worklessness priorities into our Employment Strategy
Related to this is also the need to explore how we can improve employment rates amongst young men from different ethnic backgrounds, which is an emerging issue within the borough.

2. Strenthening third sector services for women
What do we know?

Voluntary and community organisations working with women in Tower Hamlets reflects the diversity of the borough itself and caters for a range of needs for women of all ages and backgrounds. The role of the voluntary and community sector in addressing the issues and barriers faced by women cannot be underestimated, especially in relation to tackling isolation, increasing confidence and encouraging economic engagement and participation in public life. Those working with women more specifically face particular resource issues as compared to other organisations, increasingly so in the current economic climate, which affects their capacity to continue delivering services.

The Council has a commitment to ensure an environment where the voluntary and community sector can thrive and in capacity building organisations through its Third Sector Strategy. The Council also works closely with umbrella networks like WITHIN (Women in Tower Hamlets Inclusive Network) and MWC (Muslim Women’s Collective).

Potential areas of actions for revised GES:

· Enhance link between Council and voluntary and community sector organisations working with women in the borough

· Ensure involvement of voluntary and community sector organisations working with women in the borough as part of Council’s delivery of it’s Third Sector Strategy through development of Council for Voluntary Services and other key objectives
· Ensure continued commitment to building an environment for a thriving voluntary and community sector working with women in any ongoing work with the Third Sector after the life of the current Third Sector strategy

3. Boys educational attainment and out of school activities for girls:

What do we know?

Nationally girls are generally outperforming boys in school, and this is also the case in Tower Hamlets, with some subject specific exceptions. Furthermore, for some groups the combination of gender, ethnic group and socio-economic background is associated with the very lowest levels of academic and economic achievement. Figures show that improvement still needs to be made for boys from Bangladeshi, Black Caribbean, White British and Somali backgrounds at a primary school level, as they are not achieving as much as girls from the same ethnic backgrounds. 
The Council has undertaken a number of initiatives to address this:

· Parent as Partners in Early Learning (PPEL) approach is being embedded throughout Tower Hamlets
· Work took place around improving boys’ emotional and language development as these were seen as key factors in boys’ underachievement at an early age
· Numerous activities to improve the involvement of young women in youth activities and services provided in the borough has taken place including offering more programmes and activities targeting girls and young women, equipping youth workers on engaging and working more effectively with young girls, and utilising International Women’s Week more effectively
Potential areas of actions for revised GES:

· Exploring and utilising initiatives aimed at increasing involvement of fathers/male carers in the education of their children and working with Parental Engagement services
· Assisting schools to identify good practice in order to continue to narrow attainment gap between boys and girls

· Build on initiatives for boys where there is specific work taking place with white working class and Somali boys

4. Community Safety 

What do we know?

There is a considerable gender difference in the way that crime is experienced for both victims and offenders, and the services we provide in this area go a long way in addressing some of these differences. There also exists cultural dimensions to the community safety issues faced in the borough which impact the way we deliver services. There are lower rates of reporting amongst women and girls experiencing violence and low conviction rates, with suggestions that this is specifically amongst certain ethnic and faith communities. Issues around sexual exploitation and prostitution also remain a problem in the borough. And the Bangladeshi community also faces a number of issues making it a target group.

A number of things are already taking place to address these issues including:

· A range of initiatives for reducing re-offending amongst women returning to the borough
· A coordinated community response to domestic violence including a range of programmes such as Specialist DV Court days, DV Perpetrators programme, therapeutic work with mothers and children and an annual campaign to reduce domestic violence and specific work around DV in same-sex relationships
· Specialist women’s drugs services
· Work with families suffering from the effects of drug abuse

· Diverting sex workers from the criminal justice system and offering support in other ways

· Work to safeguard children suffering from sexual exploitation

· Work around identification and intervention with boys involved in ASB

Potential areas of actions for revised GES:

· Addressing violence against women and girls through a comprehensive strategy that addresses specific issues faced by Bangladeshi girls and women, wider BME communities, strengthening processes looking at  rape and sexual violence, and exploring issues around sexual exploitation of children, amongst wider issues identified.
· Identifying the most vulnerable communities in terms of sexual exploitation of young girls and looking at how we can address this issue

· Raise awareness of domestic violence services amongst Somali women and review and enhance provision of services for Somali women where appropriate

· Develop understanding around and work in partnership with communities and voluntary and community sector to address issues of Female Genital Mutilation

· Enhance understanding of transgender hate crime and encourage further reporting from trans communities

· Encouraging BME women to utilise gender hate crime services and other community safety services where there is a lack of take up

· Employment and skills services for ex-offenders in hostels
5. Transgender equality
What do we know?

Previously transgender was dealt with as part of the work around sexual orientation. The inclusion of issues faced by transgender communities in the work around the revised GES signifies the shift in understanding as we recognise that the issues faced by these communities are issues of gender and not sexual orientation. Though there is little evidence on transgender communities within the borough, it is felt that this in itself raises issues that need to be addressed, and under the Gender Duty and the new Equality Act we have a duty to look at this in more detail and explore how we can engage with this group in a meaningful way.  Broadly speaking, evidence suggests that transgender people suffer higher levels of hate crime and associated self harm and suicide rates (where known) are linked to this. Some awareness raising work has been done within the Council, and a number of incidents within the borough have also suggested we need to do more to understand the issues faced by transgender communities and their specific needs. 
Potential areas of actions for revised GES:

· Enhance understanding of transgender hate crime and encourage further reporting from transgender communities

· Collate and analyse any information accessed to identify further areas of work to progress the issue

· To review all relevant HR policies that could impact on transgender people at any stage of the recruitment process and revise such policies and processes appropriately where any adverse impact is identified

6. Health inequalities
This area is still in development, with conversations taking place with internal and external partners. Please bear this in mind when looking at this area. Some of the information identified is outlined below.

Life expectancy in Tower Hamlets is 2.1 years shorter in males and 1.3 years shorter in females than the national average. The major contributors to this gap are higher mortality from circulatory diseases and cancer. Although there are limitations to analysis at ward level, evidence shows that there is some correlation between ward level deprivation and male life expectancy.

Of particular concern is that male mortality rates from the above causes are 50% higher than national averages highlighting substantial unmet need for healthcare services

Potential areas of actions for revised GES:

· Improve screening uptake and  early detection with a focus on coronary heart disease and cancer, breast cancer and cervical screening, smoking and diabetes, and mental health 

· Develop targets for these areas with the aim of increasing life expectancy in the borough and reducing the gap to the national average. 

· To develop targeted initiatives to raise awareness of the following health issues:

· Men’s health and encourage greater use of health services by men

· Improve access to health services for new communities and BME communities for men and women. 

· Improve education and outreach work for sexual health 






















